Appendix B
Gantt Chart
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	Activity
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6 
	Week 7
	Week 8
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6 
	Week 7
	Week 8

	Meet with faculty/preceptor
	☒
	☒
	☒
	☒
	☒
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐

	Develop DNP project proposal
	☒
	☒
	☒	☒	☒	☐	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐

	Submit Chamberlain University IRB predetermination process review
	☐
	☐
	☐	☐	☐	☐	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐

	Consultation with Statistician regarding data management and analysis
	☐
	☐
	☒
	☒
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐

	Evaluate and Appraise evidence utilizing John Hopkins Evidence Summary Tool
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐

	Write Review of Literature for DNP Project
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐

	The DNP student will assess and review the intake screening process and treatment delivery process at the practicum site primary care clinic.
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐

	The DNP student will meet with the primary care clinic stakeholders and clinic staff to ensure buy-in for implementing CCBT.
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐

	The DNP student will prepare content and material for CCBT educational sessions and the implementation phase
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐

	Education will be provided to practicum site staff about CCBT- 2-hour in-person educational offering
	☐
	☐	☐	☐	☐	☐	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐

	Training of champion APRNs
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐

	[bookmark: _Hlk94641681]Pre-implementation data collection will consist of PHQ-A scores for adolescents at their initial visit during week two. 
	☐
	☐	☐	☐	☐	☐	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐

	[bookmark: _Hlk94641720]In the clinic, observations will be conducted, and initiation of CCBT compliance will be monitored. Real-time feedback, 1:1 conversation, and ongoing education will be provided.
	☐
	☐	☐	☐	☐	☐	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☒
	☒
	☒

	The DNP student will meet with the CCBT champions bi-weekly on Monday and Friday for feedback sessions about the implementation.
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	Activity
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6 
	Week 7
	Week 8
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6 
	Week 7
	Week 8

	Meet with faculty/preceptor and communicate with faculty
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☒
	☐
	☐
	☐
	☐

	Full implementation of the CCBT protocol 
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐

	Weekly progress on participant compliance of the CCBT program will be conducted by CCBT champions and reviewed by the DNP student weekly on Fridays. Reports will be provided to the clinic leadership team and staff.
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐

	Post-implementation PHQ-A data will be collected. The protocol compliance data will be finalized. 
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐

	Data analysis with the aid of a statistician 
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐

	Project outcomes will be communicated to staff and leadership during a staff meeting.
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐

	Completion of the final manuscript
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐

	The final presentation for Chamberlain faculty and peers. The final presentation will be shared with practicum site executive leadership, unit leadership, and bedside staff. 
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐














	
	
	



	
	
	



